Corporate Team Building Program #2
Lockdown Escape Rooms Inc.

	Activity
	Time Allotment
	Questions
	Intended Outcome

	LDER Experience
	60 minutes
	N/A
	N/A

	Hallway Debrief
	15 minutes
	· How did the experience feel?
· (Give time to talk about the experience itself; what was hard, what was easy, who did what)
· Did you delegate roles at the start or at any point?
· How did you make decisions?
· How did you communicate?
· Did you feel like they had a job, knew their job, and were given the opportunity to do their job?

	· Reflection on the experience itself
· Laying the ground work for the second experience

	LDER 2nd Experience
	50 minutes
	N/A
	N/A

	Transition to meeting facility
	10 minutes
	N/A
	N/A

	Introductions & 
Overview
	5 minutes
	· Facilitator introduces self
· Have guests introduce themselves & their title within the company
· Q: Do you regularly work on projects together as a team?
	

	2nd Debrief
	20 minutes
	· How did the 2nd experience go? (Give time to talk about the experience itself; what was hard, what was easy, who did what)
· What was different about the 2nd experience from the first? What went better? What went worse? Why?
· What caused you or others anxiety?
· How did you feel about your personal contribution to the team in the 2st experience? And in the 2nd?
	· Reflection on the experience itself
· Laying the ground work for application to workplace

	Application to workplace
	50 minutes
	· What did you learn about yourself today?
· What did you learn about your coworkers today?
· What team elements were effective in helping you succeed today?
· What team factors were impediments to success?
· What was similar in today’s experience to how you work together on a project?
· What was similar in today’s experience to how you function in the workplace, in terms of:
Leadership
Planning
Defining roles
Communication
Consensus Building
Problem solving
Conflict resolution
Shared Success
· Personality Colours Intro
	· Identify team strengths
· Identify challenges
· Learn about personal habits and behaviours that impact outcome
· Learn about team behaviours and habits that impact outcome
· Apply experience to workplace environment

	Strategies
	20 minutes
	· How can what you learned about yourself and your team be implemented to improve projects and interactions in your workplace?
· Create 3 key strategies
	· 3 key strategies to strengthen team in the workplace



Total Time: 240 minutes

After care:
· Provide written notes to team leader
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